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Dear (insert name),

Can you believe Network Delaware has almost reached the 2-year mark? I know for me it
seems like time is moving quicker than I can keep up with, and yet I can’t forget all the
great things our members have accomplished in such a short period of time.

As someone who has helped us achieve so much this past year, we wanted to take this time
to thank you for all of your support and to share some of the highlights of what you helped
us achieve in 2018. They're all things we are extremely proud of...and think you should be
too.

Accomplishments
Civic Engagement Team’s Voter Guide
This year our Civic Engagement Team spearheaded a collaboration between the News
Journal and Revitalize Delaware to publish a nonpartisan Voter Guide. The Voter Guide
was the most read section of the News Journal this year!

Reproductive Justice Campaign
This issue campaign team started just this year and has already built a great team of dedicated
individuals successfully supporting efforts to pass bills for paid parental leave, insurance
coverage for contraception and infertility treatment, and free tampons for women in prison.
Looking forward to seeing them continue their work in 2019 and grow even stronger!

People’s Congress and People’s Platform Projects
We launched our pilot People’s Congress program which we aim to expand this upcoming
year because of what we learned through the pilot. We also had a two great partnerships with
the ACLU of Delaware and the Metropolitan Wilmington Urban League for the development
of our People’s Platform project. This program focuses on direct canvassing and engagement
in our communities and will be partially shaping our priorities for 2019.

Doubled our Fundraising
In our first year we raised just over $45,000. This year we raised over $90,000! The vast
majority of our donations come through our monthly donors program and managing training
programs. We also received our first grants this year from the Resist Foundation,
Neighborhood Building Blocks Fund, and the June J. and Russell W. Peterson Fund for Social
Justice.

Electoral Training Program
At least 5 of the candidates and teams that went through some or all of our Electoral Training
Program ended up winning their elections for state house, state senate, and county council.
We also developed many 1st-time volunteer and campaign team members who supported
campaigns in every county across Delaware!

What's Next For 2019?
For Network Delaware, 2019 will be a mix of improving our existing Leadership
Development programs, expanding our civic engagement programs, and continuing to
push for justice across our communities.

Here’s just a short summary of what’s upcoming:

Beginning a Campaign Management Program for those interested in running issue and
electoral campaigns
Growing our team! We were lucky to add Tasha Moore this past summer to focus on
leadership development and Shanel Dickens as our great Public Allies team member. Plus,
just this month, Megan Hart started as our Fundraising Coordinator and Sussex organizer, so
be sure to reach out to her if you would like to donate or get involved in Sussex organizing.
Starting a Candidate School for those considering running for office
Forming a Black organizers group to develop the capacity for people to push racial justice
issues and better mobilize communities.

Piloting our new neighborhood team model to bring our Network Delaware programs
across Wilmington, Newark, and eventually throughout the entire state!

We would love to hear your thoughts on what we’ve got planned for 2019! Talk soon!

Drew Serres
Executive Director

P.S - Our 2-year anniversary is January 28th at 7pm at Christina Cultural Arts Center (705
N Market St, Wilmington, DE 19801), let me know if you’re able to come!

