Member Guide
The Network Framework and How To Get Involved
“Change will come. As always, it is just a matter of who determines what that change will be” Winona LaDuke

Overview of the Member Guide
Do you want to be part of a community of dedicated people looking to
change our state? Do you want to fight for issues that you care about?
Do you want to improve your own skills and knowledge on how to make a
difference?
Then welcome to Network Delaware! We’re here to “activate change
agents” to work together in our fight for justice and equity.
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Here’s what we’ll cover in this guide:
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● Resources for more information

Keys to Network Delaware
If there’s only a few things you remember about Network Delaware, here’s the most important:
1. Member led: We’re a grassroots organization where members lead every project and team,
come up with and implement new ideas, and contribute the primary resources for the organization
(e.g. their time and money).
2. Continual skill building: We follow the leadership development philosophy of Ella Baker
which reminds us to improve our own abilities to create change, rather than relying on a single
“leader.” We believe in scaffolded “democratic learning” where we all support each other’s growth
over time through hands-on practice, training, and individualized coaching.

3. Strive for justice and equity: We build justice-oriented multi-issue campaigns and aim to
center those most impacted by the problems in order to change policy. (i.e. we follow Audre Lorde’s
quote “There is no thing as a single-issue struggle because we do not live single-issue lives.”). In
addition, we work to adapt our own organizational practices to better include all people and address
privilege/oppression.

Our Mission, Values, and Activities
Mission
Our mission is to “activate change agents.”
We believe in the power of regular people getting involved in
the political process. Whether that’s discovering how to make
a difference in your own community, organizing people to
action, learning how to run for office, or even running an issue
campaign to change policy at the state and local level.
Everyone should be a participant in our democracy, whether
you’re a parent, student, long-time advocate, first-time
advocate, resident, immigrant, or just someone who wants to
make a difference. In particular, we look to build power
among communities of color, working people, women,
immigrants, LGBTQ communities, and young people.

Values
Here’s our core values:
● Persistent organizing - We commit to build “people power” over the long-haul in order to
create lasting social change.
● Intersectional justice - We support those most affected by the “root cause” of issues to fight
for institutional and systemic change.
● Collaborative learning - We build a culture of peer learning and growth through constant
reflection/feedback, coaching, training, and hands-on implementation of skills.
● Real wins - We focus on securing real improvements in the community and in people’s own
lives.
● Volunteer leadership - We work to have all programs, campaigns, and initiatives led by our
members.
● Value People - We believe in building real human connections and creating spaces of joyful
community.

Activities

1. Leadership Development
We focus on training people to organize, run for elected office, and learn how to run issue/electoral
campaigns. Here you can join us in interactive workshops, coaching programs, and hands-on
Organizing Fellowships.
2. Civic Engagement
We focus on getting people involved in the community and connecting efforts across the state. Here
you can join our Civic Action Alerts, People's Congress, Network Action Teams, and District Advocate
Program.
3. Policy Change
We focus on issue campaigns to propel justice and equity. Here you can join a team to fight for issues
such as criminal justice reform, support for immigrants, reproductive rights, education, and economic
opportunity.

Our History

In October and November 2016, a dedicated group of concerned citizens from all walks of life began holding
meetings at Friends Meeting House in the Quaker Hill neighborhood of Wilmington.
Their goal was simple: to build a network of leaders, organizers, and change agents to chart a path forward for
realizing lasting social change in Delaware.
The concept for this organization had been in the works for some time. Delaware has long been in need of a
social change organization that advocates for sound social policy yet also capable of building community
support for policies through door-to-door outreach and leadership development.
What started out as a collection of ideas from numerous people over the years got started on the path to reality
during Eugene Young’s mayoral campaign. Hundreds of committed volunteers brought a burst of energy to the
election. They wanted to make a difference in their communities, so they started knocking on doors to get out
the vote.
At the conclusion of the campaign, these volunteers wanted to channel that energy into something even
bigger. They were joined by many others, and over the course of several meetings, and after numerous
conversations with community members, advocates, policymakers, businesses, and other citizens throughout
the state, this group started Network Delaware.

From the outset, the goal was to establish an organization that could build capacity for change across a
spectrum of issues. Realizing that positive social change includes both sound public policy as well as
community organizing, Network Delaware organized its working groups in a way that provide comprehensive
approaches to change campaigns.
On January 30th, 2017 Network Delaware officially launched to an overflowing community of grassroots
leaders, organizers, and change agents who wanted to chart a path forward for realizing lasting social change
in Delaware.

Our Current Initiatives
Summary of our main initiatives
1. Leadership Development - “a culture of learning”
● Change Agent Fundamentals Education
● Member Coaching Program
● Candidate School
● Ella Baker Black Organizers Group
● Organizer Fellowship
2. Civic Engagement - “a culture of participation”
● Civic Action Alerts
● Network Action Teams
● District Advocate Program
● People’s Congress
3. Policy Change - “a culture of action”
● Issue Campaigns
● Policy Research
● Coalition Support

Starting programs for new members
Network Delaware has a lot going on, so we recommend new
members start with one or two of the following:
● Network Action Teams: Our Network “chapter”
meetings where you can meet existing members and
learn what’s going on in the community
● Leadership development trainings: We have trainings
and workshops nearly every month so stop by one to
develop your skills with other passionate people.
● Issue campaigns: If there’s an issue you really care
about that we have a current campaign for, then join one
of the existing teams to push for policy change!

Our Leadership and Organizing Model
At its core, leadership development is about showing
your commitment to others to build confidence in
themselves and their expression of leadership.
Cesar Chavez noted that people learn leadership
skills, they are not born with them. He said leaders
develop their ability “on the picket line.” Thus, we
have to provide opportunities for new leaders to hone
their capabilities.

Our organizing model comes from multiple
traditions such as the leadership development
philosophy of Ella Baker, to the justice-oriented
community organizing approach of Rinku Sen, to
Marshall Ganz’s organizing framework of
narrative/relationships/structure/strategy/action.
At the core of our approach is we develop
people with the skills/ability to make change in
their own community. We focus on making sure
they know what to do (e.g. develop their skills in
order to make a difference and get involved in
supporting an issue/electoral campaign), but it’s
their role to figure out how to do it (e.g. their
specific role and commitment).
We believe that inclusive leadership
development is key to building “people power” to
make change over the long-term.

Our Norms
●
●
●
●
●
●

●
●

Promote justice and equity (e.g. around race, gender, socio-economic status, sexual orientation,
disability, etc.), while challenging oppression (e.g. microaggressions, limiting narratives, bias, etc.)
Foster a “snowflake” model of leadership (i.e. distributed, clearly normed/structured, and accountable)
Aim for growth-oriented leadership development, coaching, and constant evaluation/adaptation
Challenge ourselves to grow
Foster a culture of positive action by supporting each other and recognizing the strengths we bring
Publicly keep track of tasks in team workbook (TADDs tab: Task, Accountable, Due Date, Status). If
you don’t complete a task on-time, then you need to 1. Decide if you can still get the task done and 2.
Send something motivational/creative to the team (e.g. art, music, poetry, or interesting article)
Constant reflection and adaptation of our individual practices, campaign plans, and team meetings (e.g.
plusses, deltas, and key learnings)
Help hold each other to achieving the above norms (e.g. whether in meetings or 1-on-1s, we need to
publicly highlight broken norms, and identify how we want to work as a group)

Benefits of Membership
●
●
●
●
●

Free or reduced cost for trainings
Member Guide + Network pin
Can join our “Change Agent Journey” program (i.e. where you identify skills you want to learn and get
support/coaching to achieve them)
Ability to vote on policy priorities
Member-only socials

