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MISSION AND VALUES

Mission
Our mission is to activate change agents.
We believe in the power of regular people
getting involved in the civic change process.
Whether that’s discovering how to make a
difference in your own community,
organizing people to action, learning how to
run for office, or even running an issue
campaign to change policy at the state and
local level.
Everyone should be a participant in our
democracy, whether you’re a parent,
student, long-time advocate, first-time
advocate, resident, immigrant, or just
someone who wants to make a difference. In
particular, we look to build power among
communities of color, working people,
women, immigrants, LGBTQ communities,
and young people.
We believe people are not just essential to
implementing real changes in our
communities, but that developing people
themselves is the essential cause.

Values
Persistent Organizing
We commit to build people power in order to
create lasting social change.
Intersectional Justice
We support those most affected by the root
cause of issues to fight for institutional and
systemic change.
Collaborative Learning
We build a culture of peer learning and
growth through constant reflection/feedback,
coaching, training, and hands-on
implementation of skills.
Real Wins
We focus on securing real improvements in
the community and in people’s own lives.
Volunteer Leadership
We work to have all programs, campaigns,
and initiatives led by our volunteers.
Value People
We believe in building meaningful human
connections and creating spaces of joyful
community.

CIVIC LEADERSHIP LEVELS
We believe that People Power is Our Superpower! This means we follow the leadership
development philosophy of Ella Baker which reminds us to improve our own abilities to create
change, rather than relying on a single leader. We believe in scaffolded democratic learning
where we all support each other’s growth over time.
A core part of our Network Delaware model is to support your development through the
below civic leadership levels and improving your skills at each stage.

1

STARTING

2

SHOWING
UP
Those who are active in showing up at

3

CONTRIBUTING
Those who are helping contribute to teams or issue

4

INCREASING
RESPONSIBILITY
Those who have clear roles on teams or issue

Those who are ready to get involved and start fighting
for justice.

actions/meetings or when called on.

campaigns.

campaigns.

5 ORGANIZING / COACHING

Those who focus on getting others involved and
developing the civic leadership levels of others.

OUR NORMS
Promote Justice and Equity
We work to ensure inslusion around race,
gender, socio-economic status, sexual
orientation, disability, and all identities. We
also work to proactively challenge
oppression (e.g., microaggressions, limiting
narratives, bias, etc.).
Improving Our Skills and Knowledge
Aim for personal and group growthoriented leadership development,
coaching, and constant
evaluation/adaptation.
Build a Culture of Joy and Community
Social change work is tough, so it's
important we can have fun while doing it.
We need to share appreciation, enjoyable
gatherings, and laughs.
Challenge Ourselves and Others to Grow
Through mutual feedback, we can support
ourselves and others to develop.

Action-Oriented Culture
Foster a culture of consistent action.
Develop Broad-Based Leadership
We want every person and team to
consider how they are preparing
themselves and others to take on new tasks
and roles. It's important for every person to
be intentionally asked to try new efforts.
Mutual Accountability to Thesee Norms
We need to hold each other accountable to
these norms and highlight broken norms
right away, and identify how we want to
work as a group.
Reach Out If You Have Any Issues
Contact our team if you or anyone you
know ever has a concern, wants support, or
feels any form of harassment or
discrimination. We want ALL members to
have someone to talk to so they get the
support they need and action can be taken.

PROGRAMS
1

Leadership Development

We focus on training people to organize, run for elected office, and how to
run issue campaigns. Here you can join us in interactive workshops,
coaching programs, the Ella Baker Black Organizers Group, and a handson Organizing Fellowship. You can also go through our digital Change
Agent Education library or pick up a copy of our printed Guidebook.
Whether you're looking for 1-time workshops or long-term support, our
team is here to assist your personal civic growth!

2

Civic Engagement

We focus on getting people involved in the community and connecting
efforts across the state. Here you can join our Civic Action Alerts, Network
general meetings, or our community coaching team. You can also get
involved with our partners including: the Community Policy Initiative,
Delaware Call media group, and partner issue campaigns and projects.
Whether you're looking to get involved with an existing initative or start
your own project, our team is here to get you involved with others!

MEMBER PROJECTS
Ann Aviles
HOMES
Campaign

Erika Gutierrez
Safe Communities
for Immigrants

Evelyn Brady
Delaware Voting
Rights Coalition

Kuno Haimbodi
Organizer
Fellowship

Shané Darby
Black Mothers in
Power

Kylie Kinsella
Community Policy
Initiative

Branden FletcherDominguez
Ella Baker Black
Organizers Group

Coby Owens
Cross-Issue
Advocacy

Matt Gray
Civic Action Alerts

Vonderlear Smack
Smart Justice
Ambassadors

